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BERN TOWNSHIP MUNICIPAL AUTHORITY

Meeting Minutes
Regular Meeting of Bern Township Municipal Authority
July 22nd, 2026

ATTENDEES: Jay Field, Treasurer; Fred Gurman, Chairman; Irene Reed, Secretary; Gloria Heffner, Asst.
Treasurer; Alice Hinkle, Assistant Secretary; Solicitor, Daniel Becker, Kozloff Stoudt; Kevin Conrad, Engineer,
SSM Group

The meeting was called to order by Mr. Gurman, Chairman at 11:00 AM.

AGENDA AMENDMENTS: Ms. Reed made a motion to beqgin with public comment as Mr. Ridgeway at Local
IBEW was present. Seconded by Ms. Hinkle. VOTE: Yes — Mr. Field, Ms. Heffner, Mr. Gurman, Ms. Reed,
Ms. Hinkle. Motion Carried

Comments from Mr. Ridgeway, see below under Public Comment.

EXECUTIVE SESSION: The Board went into an Executive Session at 11:15 AM and the meeting resumed at
11:18 AM.

Ms. Reed made a motion to pay the PT maint. $35 an hour and his helper $22 an hour. Seconded by Ms.
Hinkle. VOTE: Yes — Mr. Field, Ms. Heffner, Mr. Gurman, Ms. Reed, Ms. Hinkle. Motion Carried

PUBLIC COMMENT: Ed Ridgeway from Local IBEW at 1022 James Dr. discussed the water leak that was
repaired after the building was acquired, and Mr. Ridgeway believes the water meter readings after were still
incorrect. A new meter was requested which IBEW would pay for. The board suggested Mr. Ridgeway keep
track of 1 month’s readings each day and compare with the data log BTMA would do for the whole month of
July. Mr. Ridgeway agreed to wait for the report from BTMA office staff before purchasing a new meter.

MINUTES OF JUNE 22ND, 2026: Ms. Reed made a motion to approve the monthly minutes of the June 22nd,
2026 Meeting. Seconded by Ms. Hinkle. Motion Carried.

SECRETARY’S REPORT: None.

TREASURER’S REPORT: Mr. Field presented the water bill list for July in the amount of $58,982.46 consisting
of $5,074.12 to Empire Services for paving of Leisczs Bridge Rd. from a water main break; and $41,298.17 to
WBWA.

Mr. Field made a motion to pay the July water bills as presented. Seconded by Ms. Heffner. VOTE: Yes —
Mr. Field, Ms. Heffner, Mr. Gurman, Ms. Reed, Ms. Hinkle. Motion Carried.

Mr. Field presented the sewer bill list for July in the amount of $62,008.91 consisting of $6,302.85 to SSM;
$5,676.22 to Miller Environmental for one month’s billing, St. Joes June svcs. and walkthrough inspections for
2023 & 2024; and $43,860.35 to the City of Reading for the quarterly T&T.

Mr. Field made a motion to pay the July sewer bills as presented. Seconded by Ms. Heffner. VOTE: Yes —
Mr. Field, Ms. Heffner, Mr. Gurman, Ms. Reed, Ms. Hinkle. Motion Carried.

FINANCE COMMITTEE: Mr. Field mentioned an upcoming sewer CD that is coming due at Diamond CU on
7/25. The CD was for $240,000 and Mr. Field would like to purchase another CD in the amount of $245,000.
Mr. Field mentioned a water CD coming due on 7/29 for $200,000 providing $8,000 in interest. Mr. Field would
like to add an additional $17,000 from the water operating account to the $208,000 and purchase a new CD
for $225,000 at the best available rate.

Mr. Field made a motion to purchase 2 CD’s for 11-15 months at the best available rates. Seconded by Ms.
Hinkle. VOTE: Yes — Mr. Field, Mr. Gurman, Ms. Heffner, Ms. Reed, Ms. Hinkle. Motion Carried
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PS Health’s sewer bill being incorrect — The billing error will be discussed at the meeting on July 29th with
RRAA.

PROJECT COMMITTEE: RRAA — Bi-Monthly Meeting — None.
PERSONNEL: None.

ENGINEER: Penske District Services Facility (Hartman South) — SSM is reviewing the Submittals from the
Contractor and work should begin within 2 weeks.

Penske Truck & Collison Repair Center — None.

Bernville Business Center — None.

High Billed Usage vs. Usage Billed — Some noise was detected but a leak was not found.

Miller Agreement for water services — The changes were completed and sent to the Solicitor.

Review of Tapping Fee Rate — Since the last study was done, there has been significant price increases. It
was decided to set the tapping fee price at $9,955 for sewer. A resolution will be written and approved at
next month’s meeting.

Ms. Hinkle made a motion to increase the sewer tapping fee to $9,955 and adopted by resolution at the next

meeting. Seconded by Mr. Gurman. VOTE: Yes — Mr. Field, Ms. Heffner, Mr. Gurman, Ms. Hinkle. Motion
Carried

Rate Study for Sewer Customers — Information is being gathered.

PS 7 & 8 — A quote for $7,065 for each pump station was received from Axiom to remove foam seals to
better move electrical leads and reseal. Discussion ensued to approve repairs at PS 7 and verify all works
correctly before approving the same at PS 8.

Ms. Hinkle made a motion to approve the work at PS 7 at the quoted rate of $7,065. Seconded by Ms. Heffner.
VOTE: Yes — Mr. Field, Ms. Heffner, Mr. Gurman, Ms. Hinkle. Motion Carried

SOLICITOR’S REPORT: RRAA — A meeting between BTMA and the Airport is scheduled for July 29t
Penn State Health — None.
OLD BUSINESS: None.

NEW BUSINESS: Acct 28771502 — Customer would like a credit for high usage due to fill valve issue that
was repaired. They were charged $556.96 for the 7/1/26 bill.

Mr. Gurman made a motion to give a one-time credit of $210.00 for the 7/1/26 bill. Seconded by Ms. Hinkle.
VOTE: Yes — Mr. Field, Mr. Gurman, Ms. Heffner, Ms. Hinkle. Motion Carried

IBEW — Customer thinks meter is not working. See above comments under Public Comment.

BTMA phone line down for over 1 week — It was discovered that 300 feet of telephone cable was stolen,
causing long phone outages. Frontier will be ending copper line service and switching to more fiber optics.
BTMA office staff will research alternative phone service options and present at the next meeting.

Mr. Gurman made a motion to adjourn the meeting at 12:57 PM. Seconded by Ms. Hinkle. Motion Carried.

Respectfully Submitted,

Irene Reed, Secretary
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